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Project Progress Overview

Since the publication of the first newsletter, the GREENYOU(th)Hub project has
entered a phase of intensive development and consolidation of its core results.
Partners have been actively working on strategic outputs that will shape the long-
term impact of the project, with a strong focus on sustainability, youth participation,

and practical tools for climate action and urban transformation.

This newsletter provides an overview of the current status of the key work
packages, highlights the progress achieved so far, and outlines the next steps that

will guide the project in the coming period.
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Database of Good Practices

Shared Knowledge Resource

Another important output currently being developed is the Database of Good
Practices, designed as a shared, transnational repository of successful initiatives

related to:

e environmental sustainability,
e youth engagement and participation,
e urban innovation,

e climate action at local level.

All partners contribute examples, case studies and methodologies from their

national and organisational experience. The database aims to:

e support learning and inspiration,
e promote transferability of solutions between countries,

e serve as a reference for youth workers, municipalities, and stakeholders.

Once completed, the database will be accessible through the project website and

connected to other tools, such as the Audit Tool and Educational Platform.
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Building the GREENYOU(th) Network

Development of Memorandums

As part of the activity Development of the GREENYOU(th) Network, project partners
have successfully concluded the preparation and signing of Memorandums of
Cooperation. These memorandums represent a strategic milestone for the project,
as they formalise collaboration between the GREENYOU(th) partnership and a wide

range of external stakeholders, including:

e youth organisations and NGOs,

e |ocal and regional authorities,

e educational institutions,

e environmental organisations,

e research bodies and thematic experts,

e private sector actors and socially responsible companies.
The memorandums establish a shared commitment to:

e supporting youth participation in environmental and urban sustainability
initiatives,

e facilitating knowledge exchange and capacity building,

e promoting the use and dissemination of GREENYOU(th) tools and
methodologies,

e ensuring continuity and sustainability beyond the project lifetime.

Through this network, the project strengthens its connection to real local contexts
and decision-making processes, ensuring that youth perspectives are not only

collected, but also meaningfully considered.
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Skills Framework for Environmentally Responsible

Youth

Purpose of the Skills Framework

A key intellectual output currently under development is the GREENYOU(th) Skills
Framework. Its main purpose is to define the Knowledge, Skills, and Attitudes that
young people need in order to become environmentally conscious, responsible and

active contributors to climate action and urban sustainability.
The framework provides a structured foundation for:

e understanding what competences young people need today,
e designing relevant educational content,

e aligning learning objectives with real societal and environmental challenges.

Development Process

Each partner organisation is responsible for selecting one thematic topic aligned
with the project priorities (such as sustainability, urban environments, climate
awareness, participation, or governance). For the selected topic, partners develop

the full framework, including:

e required knowledge areas,
e practical and transversal skills,

e attitudes and values related to environmental responsibility.

Once finalised, all individual frameworks will be consolidated and integrated into

the Multimedia Training Toolkit.

Integration into the Educational Platform

The Skills Frameworks will also be fully embedded into the Educational Platform,
ensuring that learning materials, activities, and assessment tools are directly linked
to clearly defined competences. This guarantees coherence between project

methodology, content, and learning outcomes.
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External Advisory Committee (EAC)

Role and Objectives

To ensure the quality, relevance, and sustainability of project results, the consortium

has established an External Advisory Committee (EAC).
The EAC is composed of independent experts with experience in:

e youth work and non-formal education,
e environmental sustainability and climate action,
e urban development and public policies,

e education, training, and innovation.

Key Functions of the EAC
The External Advisory Committee plays a crucial role by:

e reviewing and validating the Skills Framework,

e providing recommendations for the Multimedia Training Toolkit,

e ensuring that learning content is accurate, relevant, and adapted to the real
needs of young people and youth workers,

e contributing to the overall strategic direction of the project.

The EAC members are identified by partners at national level and bring both local
and European perspectives. Their first consultations and feedback rounds are
expected to take place soon, marking an important quality-assurance step in the

project lifecycle.

Project Website and Educational Platform

Website as a Central Information Hub

The project website https://greenyouthhub.eu/ continues to function as thedmain

communication and dissemination channel for GREENYOU(th). It hosts:
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e project updates and news,

Co-funded by
LN the European Union

e descriptions of tools and methodologies,

e access to public results and materials.

Content is being regularly updated to reflect ongoing developments and upcoming

outputs.

GreenYOU™ Home About the project News

Partners Activities v Learning platform Results

GREENYOU(th) empowers young people to become eco-citizens and lead the
green transition in their communities by promoting sustainable, eco-friendly
cities.

Led by NGOs from Cyprus, Bulgaria, Spain, Lithuania, and Romania, the project

gathers expert insights to identify gaps in environmental policies and improve

local action. Through cross-country collaboration and research, GREENYOU(th)
aims to foster better governance and inspire impactful, youth-driven change
across Europe.

Educational Platform — In Development

In parallel, the Educational Platform is currently under development. The platform

will host:

e |earning modules based on the Skills Framework,

e multimedia training materials,

e tools for youth and youth workers,

e interactive and self-paced learning content.

Once launched, it will play a central role in

ensuring the long-term accessibility and

usability of the project’s educational resources.
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Expert Interviews and Video Content

12 Expert Videos Completed

A major achievement of the project so far is the completion of 12 expert interviews,
recorded with professionals from different partner countries. These experts

represent diverse fields, such as:

e environmental protection and sustainability,
e youth work and civic engagement,
e education and policy,

e urban development and climate action.

The videos capture expert insights, reflections, and practical perspectives aligned
with the objectives of GREENYOU(th).

Translation and Publication

At this stage, the videos are undergoing translation into the project languages.
Following this process, they will be published gradually on the project website and

YouTube Channel, allowing time for proper contextualisation and dissemination.
This phased approach ensures quality, accessibility, and sustained engagement with

the project content.

Green City Audit Tool — Evaluation and Refinement

The consortium is currently evaluating the Green City Audit Tool, collecting internal

feedback and identifying necessary adjustments. This process aims to:

e refine indicators,
e improve clarity and usability,

e ensure relevance across different urban contexts.

The updated version of the tool will support young people in assessing their cities

and formulating evidence-based recommendations for local authorities.
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What's Next?

In the upcoming period, the project will focus on:

e finalising the Skills Framework and integrating it into the Toolkit,
e initiating the work of the External Advisory Committee,

e continuing the development of the Educational Platform,

e completing translations and publishing expert video content,

e advancing the evaluation and refinement of the Green City Audit Tool.

The next newsletter will reflect these developments and showcase how the different
project components come together into a coherent ecosystem for youth-led

environmental action.

Giedre TAVO EUROPA
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Stay Connected

We want you to be part of this journey. Whether you are a young person,
educator, NGO, municipality, or simply an interested citizen, there are many ways
to get involved.

** Email: greenyouthhub@gmail.com

& Social Media: Follow us on Instagram-

https://www.instagram.com/greenyouthhub/ & Facebook

Website: https://greenyouthhub.eu/

Together for a greener, smarter, fairer future!
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